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Harbor Business Services, Inc.
aka Diamond Community Management
Balance Sheet
CW Division 12 STEP Association
August 2024
Balance
Assets
1082 CW12 STEP Operating Account 38,289.07
1083 CW12 STEP Reserve Account 10,512 .61
1159 STEP CD- SCL-5.25%- 10 MO 10/5//24 63,033.42
Total Assets 111,835.10
Liabitities & Capital
2020 Prepaid Assessments 5,227.00
Total Liabilities 5,227.00
3000 Retained Earnings ‘ 81,544 97
3999 Current Year Earnings/Loss 25,063.13
Total Capital : £ 106,608.10
Total Liabilities & Capital 111,835.10
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Harbor Business Services, Inc.

aka Diamond Community Management

Operating Statement (Budget vs. Actual}

CW Division 12 STEF Association

Page T Oof 1

August 2024
Current Month Year To Date
Actual Budget Variance Actual Budget Variance

Revenue
4000 Dues Assessment 8,875.00 8,733.00 242.00 69,248.00 69,864.00 (616.00)
41060 Late Charge Fee 0.00 0.00 0.00 24500 0.00 245 00
4162 Interest - Reserve 2.22 0.00 2.22 1,605.26 0.00 1,605.26
Totai Revenue 8.977.22 8,733.00 24422 71,098.26 69,864.00 1,234.26
Operating Expenses
5005 Annual Corp. Registratior 0.00 0.00 0.00 {20.00) (20.00) 0.00
5010 Management Fees {500.00) (500.00} 0.00 {4,000.00) {4,000.00) 0.00
5106 Coping & Printing 0.00 {11.36} 11.36 0.00 (90.91) 90.91
5130 Postage 0.00 {11.37) 11.37 0.00 {90.91) 80.91
5200 Maintenance & Repair 0.00 (2,540.67) ¥ 54067 {338.58) (5,081.34) 4,742.76
5300 Electricity {31.98) (34.59} 2.61 {249.46) {276.67) 27.21
5315 Sewer Expense .00 .00 000  (38,631.89) (58,229.34) 19,597 45
5441 Taxes Preparation 0.00 0.60 0.00 (195.00) {200.00) 5.00
5500 Taxes - Income (IRS) 0.00 0.00 0.00 (245.00) 0.00 (245.00)
5520 insurance 0.00 0.00 0.00 {1,737.968)  {1,300.00) (437.96)
5525 Reserve Study 0.00 0.00 0.00 (920.00} {820.00) 0.00
5570 Website 0.00 0.00 0.00 (187.46) (400.00) 212.54
Total Operating Expenses {531.98} (3,097.9%} 2,566.01 (46,525.35) (70,609.17} 24,083.82
Other Income & Expenses
9017 Reserve Fund Expenditur 0.00 0.00 0.00 490.22 0.00 490.22
Total Other Income & 0.00 0.00 0.00 490.22 0.00 490.22
Expenses

Net Income (Loss) $8,445.24 $5,635.01 $2,810.23 $25.063.13 {$745.17} $25,808.20




